
How to Run a Better Board Meeting



Objectives

• Understand the role of the facilitator and learn 
and practice beginning facilitation skills

• Discuss the effect of change on meeting 
dynamics, the nature of conflict and different 
conflict styles, and the role of a facilitator in 
managing group dynamics 

• Learn what motivates most disruptive behaviors 
and about an intervention strategy to manage 
them in meetings



Ground Rules

Group Agreement

Norms

Boundaries and Expectations



Necessary Meeting Roles

Observer

Prepared 
for Success



Basic Facilitation Skills

Stay Neutral
Paraphrase
Listen Actively
Ask Questions
Summarize
Hold Up a Mirror



Other Facilitation Skills 

• Synthesize

• Ping Pong

• Label 
“Sidetracks”



 Summarize

Offer to take notes 

Ask for clarification

 Suggest an organizing framework 

 Ask inclusive questions of the quiet people 

. . . Participant 
Facilitator



Stay Neutral
Paraphrase
Listen Actively
Ask Questions
Summarize
Hold Up a Mirror

1. Facilitator asks:
 What makes a meeting “good?”

 What makes a meeting “bad?”

2. Participant responds

Activity





Position:
I don’t want a Marine Sanctuary

Interests:
because it will mean I can’t treasure‐salvage, fish, 

boat, run my charter operation, or snorkel

anywhere I want,
so commercial operations will be shut down and 

tourism will die.



Conflict =



The Danger = 
• Feel defeated

• More distance 
between groups

• Distrust and 
suspicion

• Promote self‐
interest

• No teamwork or 
cooperation



The Opportunity =

• Better ideas

• New approaches

• Resolve long‐standing 
problems

• Clarify views

• Creativity and interest



Discussions Pitfalls 

Failure to establish 
or clarify objectives



How Do You Deal with Conflict?



Team Development Stages 
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Performing

Forming

Norming

Storming

Productivity



Change

Stress

Conflict



Where Are Your Participants?

Denial Commitment

Resistance Exploration



Compass of Motivating Factors

AggressivePassive

People Focused

Task Focused

GET IT DONE!

Get Appreciated!Get Along!

Get It Right!



Three‐Step Intervention Process

1. Hold up the mirror

2. Describe impact 

3. Redirect behavior



Disruptive Behaviors
coast.noaa.gov/ddb



Thanks for coming. 
Happy Meetings!


