
Using Social Media to 
Expand your Reach and 

Impact…in an hour a week
Cindy Sabato, APR; csabato@savebay.org

Katy Dorchies; kdorchies@savebay.org
@RILandWSummit #2019LWS



#2019LWS

Expand Your Reach



#2019LWS

Expand Your Reach
• Define Audience & Goals

Why are you on social media?
• Grow membership?
• Increase attendance? 
• Build reputation among peers?
• Build relationships?

And who’s your audience?
◦ Members & constituents
◦ Funders & partners
◦ News media
◦ Event/Program attendees
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• Define audience and goals
• Choose the right platform

You can’t do it all in an hour a week.

Expand Your Reach
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Consistent profile pics and usernames help 
people find you again and again

• Define audience and goals
• Choose the right platform
• Brand your pages

• Avatars & page name

Expand Your Reach
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Bio/About sections should reflect mission, 
vision and organizational story

• Define audience and goals
• Choose the right platform
• Brand your pages

• Avatars & page name
• About/Bio

Expand Your Reach
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Define Your Unique (and Engaging!) Voice

• Define audience and goals
• Choose the right platform
• Brand your pages

• Avatars & page name
• About/Bio
• Voice

Expand Your Reach
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Set up your page for community comments

• Define audience and goals
• Choose the right platform
• Brand your pages

• Avatars & page name
• About/Bio
• Voice
• Set up for comments

Expand Your Reach
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Banner images, profile pictures get most 
views

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image

Expand Your Reach
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Don’t get lost in the crowd

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times for your 

organization

• Slowest hours to you don’t get drowned out in all the noise?
• When the most of your followers are online?
• During times when engagement is highest?

This is subjective – when review and assess is important

Expand Your Reach
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Tag Partners and People

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times
• Focus on connections

Expand Your Reach
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Tag Partners and People

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times 
• Focus on connections

Expand Your Reach
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Share Posts by Others

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times
• Focus on connections

Expand Your Reach
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Respond to and Engage with your fans

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times
• Focus on connections

Expand Your Reach
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Respond to and Engage with your fans

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times
• Focus on connections

Expand Your Reach
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Use Hashtags to Get Found & 
Join Conversations

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times
• Focus on connections

Expand Your Reach
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Engaging post types

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times
• Focus on connections
• Use engaging post types

Expand Your Reach

Source: BuzzSumo, 
2018 Ultimate Guide to 
Facebook Engagement
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Videos & Photos

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times 
• Focus on connections
• Use engaging post types

Expand Your Reach
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Calls To Action

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times 
• Focus on connections
• Use engaging post types

Expand Your Reach
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Ask Questions

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times 
• Focus on connections
• Use engaging post types

Expand Your Reach
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80/20 Rule

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times
• Focus on connections
• Use engaging post types

Expand Your Reach
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Boosted posts for broader audiences

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times
• Focus on connections
• Use engaging post types
• Boosted posts

Expand Your Reach
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Boosted posts for broader audiences

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times
• Focus on connections
• Use engaging post types
• Boosted posts

Expand Your Reach
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Promote your social media profile

• Define audience and goals
• Choose the right platform
• Brand your pages
• Change banner image
• Post at best times
• Focus on connections
• Use engaging post types
• Boosted posts
• Promote your social pages

Expand Your Reach
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One Hour a Week
• Plan posts for the week
• Schedule posts ahead of 

time
• Monitor & Engage
• Review & Assess

How to do it all in an hour

Planning
30

Minutes

Scheduling
10 Minutes

Engaging
10 Minutes

Reviewing
10 Minutes
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One Hour a Week
• Plan posts for the week

Planning
30 Minutes
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One Hour a Week 2019 <- FEBRUARY APRIL ->

MARCH
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

25 26 27 28 1 2 3

4 5 6 7 8 9 10
Land & Water Summit

11 12 13 14 15 16 17

An event coming up. EX: An organizational initiative or 
accomplishment. EX: 

A post with informative or 
entertaining content related to your 
mission. EX:

A partner shout-out post.  EX: A repeat (and reworded) post from 
the previous week

A membership or fundraising post A Share/Re-share. EX:  

18 19 20 21 22 23 24
President's Day World Water Day

25 26 27 28 29 30 31

30 Minutes: Plan Your Posts

• 30 minutes:  Plan posts 
for the week
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One Hour a Week

• Plan posts for the week
• But…What do I post?
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What to Post?
• Events, Programs
• Posts about the event
• Posts that link to the 

event on a webpage
• A Facebook Event
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What to Post?
• Events, Programs
• Posts about the event
• Posts that link to the 

event
• A Facebook Event
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What to Post?
• Events, Programs
• Organization initiatives
• From website
• Press releases
• E-news
• Blog
• Anything that already 

exists
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What to Post?
• Events, Programs
• Organization initiatives
• Info & Entertainment
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What to Post?
• Events, Programs
• Organization initiatives
• Info & Entertainment
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What to Post?
• Events, Programs
• Organization initiatives
• Info & Entertainment
• Partner shout-outs
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What to Post?
• Events, Programs
• Organization initiatives
• Info & Entertainment
• Partner shout-outs
• Fundraising, membership
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What to Post?
• Events, Programs
• Organization initiatives
• Info & Entertainment
• Fundraising, membership
• Partner shout-outs
• Shares
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What to post?
• Events, Programs
• Organization initiatives
• Info & Entertainment
• Fundraising, membership
• Partner shout-outs
• Shares



#2019LWS

What to post?
• Events, Programs
• Organization initiatives
• Info & Entertainment
• Fundraising, membership
• Partner shout-outs
• Shares
• Reword & Repeat
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Write Your Posts

30 Minutes: Plan Your Posts
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Create Your 
Posts
• Length Guidelines

30 Minutes: Plan Your Posts
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Create Your 
Posts
• Word Count Guidelines
• Tips for Streamlining

30 Minutes: Plan Your Posts
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Create Your 
Posts
• Word Count Guidelines
• Tips for Streamlining
• Selecting Media

30 Minutes: Plan Your Posts
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One Hour a Week
• Plan posts for the week
• Schedule posts ahead of 

time Planning
30 Minutes

Scheduling
10 Minutes
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One Hour a Week
• Plan posts for the week
• Schedule posts ahead of 

time

10 Minutes: Schedule Posts Ahead of Time
Write your post.

Click the arrow next to “Publish.”
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One Hour a Week
• Plan posts for the week
• Schedule posts ahead of 

time

10 Minutes: Schedule Posts Ahead of Time
Choose “Schedule”
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One Hour a Week
• Plan posts for the week
• Schedule posts ahead of 

time

10 Minutes: Schedule Posts Ahead of Time
Set your desired post date and time. Then click 

“Schedule.”
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One Hour a Week
• Plan posts for the week
• Schedule posts ahead of 

time
• Free tools

And what about Twitter and Instagram?
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One Hour a Week
• Plan posts for the week
• Schedule posts ahead of 

time
• Monitor & Engage

Planning
30 Minutes

Scheduling
10 Minutes

Engaging
10 Minutes
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One Hour a Week
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Monitor & Engage
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One Hour a Week
• Plan posts for the week
• Schedule posts ahead of 

time
• Monitor & Engage
• Review & Assess

Planning
30 Minutes

Scheduling
10 Minutes

Engaging
10 Minutes

Reviewing
10 Minutes
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One Hour a Week
• Plan posts for the week
• Schedule posts ahead of 

time
• Monitor & Engage
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One Hour a Week
• Plan posts for the week
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One Hour a Week
• Plan posts for the week
• Schedule posts ahead of 

time
• Monitor & Engage
• Review & Assess

Review & Assess
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Best Practices • Consistency
• Timely response
• Work smarter, not harder
• Tag/mention people and 

partners
• Follow & engage with influencers
• Grammar, spelling, accuracy, etc.

Best Practices



Questions?

Cindy Sabato, APR: csabato@savebay.org
Katy Dorchies: kdorchies@savebay.org


