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STRATEGY #1 – GIVE A DAMNSTRATEGY #1 – GIVE A DAMN

 THIS WON’T BE EASY. YOU WILL NEED RESILIENCE TO OVERCOME PERSISTENT 
PUSHBACK, e.g.:  
 “IT’S TOO DIFFICULT”

 HALF TRUE! THIS WORK IS DIFFICULT, BUT

 MUNICIPALITIES OVERCOME LOTS OF COMPLICATED CHALLENGES. THEY MAKE THE EFFORT WHERE THEY CARE.

 YOU HAVE HELP IN RHODE ISLAND (MORE ON NEXT SLIDES)

 “IT’S TOO EXPENSIVE”
 THEN GET CREATIVE. DO SOMETHING INEXPENSIVE!

 PAWTUCKET– 3RD LOWEST PER CAPITA INCOME IN RI– IS  MAKING LOTS OF INEXPENSIVE IMPROVEMENTS. WHAT’S 
YOUR LOCAL GOVERNMENT’S EXCUSE? 
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STRATEGY #2 – START SMALL, EXPAND INCREMENTALLYSTRATEGY #2 – START SMALL, EXPAND INCREMENTALLY

 CHALLENGE: FOR MANY COMMUNITIES, STORMWATER 
MANAGEMENT IS A NEW PRACTICE. UNKNOWNS 
ABOUND, AND RISK AVERSION IS A POWERFUL FORCE. 
 SOLUTION: START SMALL. EXPAND INCREMENTALLY. 

 EXAMPLE FROM PAWTUCKET:

 2014: EXPANDED EXISTING TREE PLANTING PROGRAM

 2015: SMALL, GRANT-FUNDED PROJECT

 2017: SMALL, CITY-FUNDED RAIN BARREL PROGRAM

 2018: LARGE, GRANT-FUNDED PROJECT

 END GOAL: STORMWATER ENTERPRISE FUND (STORMWATER 
UTILITY) 
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EXAMPLES OF SMALL-SCALE, INEXPENSIVE (<$1,000) IMPROVEMENTSEXAMPLES OF SMALL-SCALE, INEXPENSIVE (<$1,000) IMPROVEMENTS

ROOF DOWNSPOUT DIVERSION
$10±

RAIN BARREL
$50±

PAVEMENT REMOVAL / GRASS STRIP
$35± PER SY

STREET TREE WITH FENCE
$1,000±

STRATEGY #2 – START SMALL, EXPAND INCREMENTALLYSTRATEGY #2 – START SMALL, EXPAND INCREMENTALLY



STRATEGY #3 – KNOW YOUR AUDIENCESTRATEGY #3 – KNOW YOUR AUDIENCE

 CHALLENGE: VAST MAJORITY OF PUBLIC DOESN’T HAVE A 
“STEM” BACKGROUND AND WON’T UNDERSTAND YOUR 
ACRONYMS AND INDUSTRY JARGON.  
 SOLUTION: USE BASIC, ACCESSIBLE LANGUAGE. MS WORD CAN HELP!

 EXAMPLE FROM PAWTUCKET: YOUTUBE STORMWATER VIDEO 

 CHALLENGE: GET TO KNOW DECISION MAKERS, AND WHAT 
THEY CARE ABOUT. 
 SOLUTION: FOCUS YOUR MESSAGING ON WHAT MATTERS TO YOUR 

AUDIENCE. HINT: THIS LIKELY WON’T BE YOUR MS4 PERMIT.

 EXAMPLE FROM PAWTUCKET: TOD DISTRICT STORMWATER 
IMPROVEMENTS PROJECT, DIRECTLY ADJACENT TO ISLE BREWERS 
GUILD.  
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STRATEGY #4 – LEVERAGE PARTNERSHIPSSTRATEGY #4 – LEVERAGE PARTNERSHIPS

 HELP IS AVAILABLE IN RI
 GREEN INFRASTRUCTURE COALITION

 THE NATURE CONSERVANCY
 AUDUBON SOCIETY
 CLEAN WATER ACTION
 GROUNDWORK RI
 OTHER NON-PROFITS

 LOCAL AND STATE GOVERNMENT
 RIDEM (JENNIFER STOUT, ERIC BECK)
 MUNICIPAL OFFICIALS (PVD: BRIAN BYRNES, SMITHFIELD: 

KEVIN CLEARY, NEWPORT: SCOTT WHEELER)

 WATERSHED ORGANIZATIONS
 WOONASQUATUCKET RIVER WATERSHED COUNCIL

 LOCAL INFLUENCERS
 CAMPAIGN DONORS, KEY BUSINESS INTERESTS, ETC. 
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STRATEGY #5 – “INFILTRATE” PROJECTSSTRATEGY #5 – “INFILTRATE” PROJECTS

 EXAMPLE: PAYNE PARK 
REDEVELOPMENT
 RAIN GARDENS USED TO CAPTURE 

AND INFILTRATE RUNOFF FROM 
PARK’S IMPERVIOUS SURFACES AND 
SPRAY PARK RUNOFF

 WILL SAVE CITY $5K± ANNUALLY IN 
SEWER BILLS. DESIGN TEAM 
DEMONSTRATED TO NBC THAT ALL 
SPRAY PARK RUNOFF WAS 
INFILTRATED ON SITE.

 INCREASED NUMBER OF TREES ON 
SITE FROM 3 TO 43.
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STRATEGY #6 – PLANT TREES, TREES, AND MORE TREESSTRATEGY #6 – PLANT TREES, TREES, AND MORE TREES

 BENEFITS OF TREES ARE ALMOST 
ENDLESS
 STORMWATER ABSORPTION
 SHADE / COOLING
 MENTAL HEALTH
 PUBLIC SAFETY / CRIME REDUCTION
 IMPROVES HABITAT, BIODIVERSITY
 ETC.

 A FEW BEST PLANTING PRACTICES:
 TREE WELL SIZE: 25-50± SQUARE FEET
 ADD A PERIMETER FENCE AND MULCH ON 

SURFACE (REDUCES SOIL COMPACTION)
 PLANT NUMEROUS SPECIES (BUILDS RESILIENCE 

TO PESTS & DISEASE)
 AVOID CONFLICTS WITH UTILITIES, SIGNS, 

OTHER FEATURES
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STRATEGY #7 – DON’T BE AFRAID TO FAILSTRATEGY #7 – DON’T BE AFRAID TO FAIL

SOME ENGINEER I AM!

(THINGS LIKE THIS WILL HAPPEN. 
DON’T BE DISCOURAGED.) 
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