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Participate in the 26th Annual Rhode Island 
Statewide Historic Preservation Conference 

 
Destination Block Island:  
Tourism and Community 

in a Historic Place 
 

Saturday April 30 
with additional programs on Friday + Sunday 

 
Organized by the Rhode Island  

Historical Preservation & Heritage Commission 
 

www. preservation.ri.gov/conference 
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• Composting animal and plant wastes 
• Protecting crop fields
• Preventing soil erosion 
• Enhancing your woodlands 
• Eradicating invasive plant species
• Managing your manure
• Improving your pasture land
• Reducing your irrigation water use
• Improving your water quality 
• Protecting and enhancing wildlife areas
• And more!
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 RI Land & Water Partnership 
www.landandwaterpartnership.org

Grassroots conservation organizations play a central role in protecting Rhode Island’s waterways, open spaces, farms 

and historic vistas. Rhode Island is fortunate to have over 45 land trusts, a dozen watershed organizations and numerous 

conservation commissions that rely on the expertise and passion of hundreds of volunteer conservation leaders.  Since 

2004, the RI Land & Water Partnership has worked to build the capacity and foster connections between these dedicated 

grass roots organizations. The RI Land & Water Partnership is led by the RI Land Trust Council and the Narragansett Bay 

Estuary Program with assistance from the RI Association of Conservation Commissions and representatives from other 

leading conservation organizations. 

The RI Land & Water Partnership recognizes that each local organization is unique, comprised of local advocates who 

understand the issues in their community and foster local support for their conservation work. The Partnership also 

recognizes that grassroots conservation organizations have much in common – each organization faces similar land and 

water conservation issues and has similar governance, public relations and other administrative activities. The Partnership 

sponsors programs that foster learning and collaboration among conservation leaders throughout the state and region. 

Through the years, the Partnership has demonstrated that local conservationists can learn and work together to strengthen 

land and water protection throughout the state.

Each year, the RI Land & Water Partnership hosts the Land & Water Conservation Summit in March 

complemented with a suite of workshops throughout the year on both technical conservation issues and organizational 

development. The Summit and workshops help to build the skills and foster connections that local conservation leaders 

need to be more effective.  

The Partnership’s web site,  www.landandwaterpartnership.org, stores a wealth of information from 

past summits and workshops.  The website is also home to an on-line library of resource materials created in 

collaboration with the RI Conservation Stewardship Collaborative. This is a web-based collection of “how to” information 

to support land and water conservation stewardship. The library includes land stewardship tools including information 

on baseline documentation, easement monitoring, management of invasive species, and habitat restoration strategies; 

watershed stewardship tools including information on Blueways (water trails) and water quality monitoring; and tools for 

organizational support. 

Please check it out and send your feedback to the Partnership’s leaders: 

Rupert Friday (rfriday@rilandtrusts.org) and Meg Kerr (megkerr@cox.net).
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The Land & Water Conservation Summit
8 years and counting….

The annual Land & Water Conservation Summit is the Land & Water Partnership’s flagship event. The Summit 

has been held every year since 2004 and is possible because dozens of conservation leaders and experts in organizational 

development (fundraising, board development, public relations) are willing to spend their Saturday to share their 

expertise with their colleagues and friends. The Summit is held in March as promises of spring are in the air and is widely 

acknowledged as Rhode Island’s go-to meeting for workshops and networking with other grassroots conservation leaders. 

Where we started:  Rhode Island’s land trusts have come together at an annual conference since 1999. In 2004, the 

RI Land Trust Council invited watershed organizations and conservation commissions to join the conference and created 

the RI Land & Water Summit. The first Land & Water Summit was held at the North Kingstown High School. Partner 

organizations were encouraged to bring displays, which were set up in the school’s atrium. Lunch was served in the school 

cafeteria. The energy and enthusiasm for this joint conference was terrific. 

In 2005, the conference was moved to the URI Memorial Union where it has remained. The Summit has grown into 

the state’s premier conservation event, attracting over 300 conservation leaders from Rhode Island and neighboring New 

England states for a day of learning and networking. 

Summit Keynote Speakers – Each year we recruit a keynote speaker for the Summit who can provide summit 

participants with timely information and inspiration for continuing our work together.    

Our roster of keynote speakers and their topics:

2004  Gus Seelig:  “Keys to the 15 year Success of the VT Housing & Conservation  Program”

2005  Peter Forbes:  “The Soul of the Land - Nurturing Our Emotional Connections to Our Communities, 
Landscapes and Watersheds and Telling Stories that Celebrate These Relationships”

2006  Jeff Milder:  “Using Development to Support Conservation - How to Leverage the Real Estate Market to 
Help Fund Conservation Projects”

2007  Richard Greenwood:  “Powerful Currents - A Historical Perspective on Rivers and the Making of Rhode 
Island”

2008  Gina McCarthy:  “No Child Left Inside”

2009  Tom Wessells:  “Reading the Forested Landscape - A Natural History of New England”

2010 Tom Horton:  “Saving the Chesapeake Bay’s Land & Water - Lessons Learned after 25 years”

2011 Steve Sloan:  “Connecting People to Place and Your Conservation Mission”
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Land & Water Conservation Awards

Peter Merritt Award for Land Conservation
Awarded by RI Land Trust Council

The Peter Merritt Award for Land Conservation is given to recognize a volunteer who demonstrates outstanding 
dedication to land conservation in their community.  

    The Award honors the late Peter Merritt (1943 - 2000), a founding and dedicated Board member and 2nd 
president of the Aquidneck Land Trust.   Peter worked ceaselessly to establish a vision for land conservation 
on  Aquidneck Island and to marshal the Island’s citizens, municipalities and financial resources toward 
implementing that vision.  He was an eloquent, articulate spokesperson for the need—and the immediacy of the 
need—for sustainable land conservation on the Island.  Peter advocated for open space preservation tirelessly. 
Wherever he was, his enthusiasm and persuasive arguments were a catalyst for action that changed our landscape 
forever.  Peter is described as one part visionary, one part organizer, and one part trench negotiator. Yet, Peter was 
always the first to give credit and praise to others for the land trust’s accomplishments that he so often led.

     We celebrate Peter’s spirit and enthusiasm with this Award in his honor.  This award recognizes dedicated “in 
the trenches” individuals who are making an outstanding contribution to land contribution in their Rhode Island 
communities.

     Past recipients are: Julie Sharpe (Narrow River Land Trust and other land trusts, 2010), Linda Steere (Narrow 
River Land Trust, 2009), Karen Saucier (Cumberland Land Trust, 2008), Larry Anderson (Sakonnet Preservation 
Association, 2007), harlotte Sornborger (Barrington Land Conservation Trust, 2006), Harvey Perry (The Westerly 
Land Trust, 2005), Bob Kimarx (Barrington Land Conservation Trust, 2004), Kate Smith (West Bay Land Trust, 
2003) and Bob Hawksley (Glocester Land Trust, 2002). 

Blueways Stewardship Award
Awarded by the Rhode Island Blueways Alliance

The mission of the Rhode Island Blueways Alliance is to develop a water trail network linking Rhode Island’s 
rivers, lakes and ponds to Narragansett Bay and to use the trail to promote safety, conservation, recreation and 
economic development. The Blueways Stewardship Award was created in 2010 to recognize an individual who 
exemplifies dedication to the stewardship and conservation of Rhode Island’s rivers, lakes and coastal waters. 
The Blueways Stewardship Award is given to an individual who has the respect of their peers and who has notable 
accomplishments in watershed management in any of the following areas:

• water quality monitoring and protection, 
• development of trails on water   
• promoting land use that protects waterways,
• working to make connections between watershed conservation and their community.

Past recipients are: Frank Matta (Blackstone River Watershed Council/Friends of the Blackstone, 2010).
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The Rhode Island Land Trust Council - established in 1999 - is a coalition of the state’s land trusts – community based 

organizations formed to protect land that preserves the open spaces, natural areas, working farms, forests, watersheds, 
drinking water supplies, and scenic and historic landscapes that define the character of our communities and our state.  
Collectively, land trusts are preserving the special places in our communities to ensure that our heritage will still be there as 
our legacy for future generations.  

 Land Trusts in Rhode Island are grass roots organizations that reflect the uniqueness and priorities of their communities.  
Only 7 Rhode Island land trusts have staff – the others are volunteer organizations.  Dozens of people across the state 
dedicate 100’s of hours of their time to preserve and manage our communities’ most valued open space lands.

Mission:  Foster a sustainable land conservation movement in the State by supporting the missions and operations of 
land trusts and providing a forum for their effective cooperation. 

Strategy:    The Council strives to:
 - promote state policy and initiatives that support land trusts and land conservation;
 - foster collaboration and the exchange of ideas, information and technical expertise; and
 - increase land trusts’ capacity to preserve land and manage the land that they are protecting.

 The RI Land Trust Council is governed by a Board elected at the annual Business Meeting held during the Land & Water 
Conservation Summit.  Board members represent the geographic and organizational diversity of land trusts around the 
state.  The Council’s work is made possible by generous contributions from land trusts, individuals, organizations and 
foundations.   

Thank You!  To These Foundations and Organizations for 
Supporting the RI Land Trust Council This Year:

 

• Audubon Society of Rhode Island • Land Trusts 
(Dues contributing members are listed on facing page)

• Conservation Stewardship Collaborative 
Endowment

• Prince Charitable Trusts

• Conservation Stewardship Collaborative • RI DEM - Division of Agriculture
       Matching Grants • The Rhode Island Foundation
         —Mr & Mrs. Dudley A. Williams • RI Land Trust Council Board Members
         —Peter August • Sharpe Family Foundation/Julie & Henry Sharpe III

• Hazard Family Foundation • van Beuren Charitable Foundation
• Helen Walker Raleigh Tree Care Trust Fund • Woodcock Charitable Fund

 

For additional information on the RI Land Trust Council: 

Contact:  Rupert Friday  401-932-4667 or by email at:   rfriday@RILandtrusts.org

Visit our Website:   WWW.RILandTrusts.org
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Who We Are:  The mission of the Narragansett Bay Estuary Program to protect and restore 

Narragansett Bay’s ecosystem by developing action-oriented partnerships, providing technical 
assistance to stakeholders, and providing sound science to inform management and policy decisions.  
NBEP is one of 28 National Estuary Programs established by the Clean Water Act, with oversight by 
EPA.  The program is managed collaboratively by a 14-member Management Committee comprised 
of watershed stakeholders from both Rhode Island and Massachusetts, including federal and state 
agencies as well as non-governmental partners.  NBEP’s geographic focus is the Narragansett Bay 
Region, which includes the Bay itself as well as its 2000-square-mile watershed in Rhode Island and 
Southeastern Massachusetts.  

Current Priorities:  NBEP focuses its work in areas where its funding and expertise can leverage significant 
results for the Bay ecosystem.  Current program initiatives include:

Estuarine Science for Management:  NBEP developed and continues to lead the most comprehensive boat-based program 
for monitoring dissolved oxygen in Narragansett Bay, closely coordinated with other federal, state and university-based 
monitoring and research programs, such as the Bay Window and NOAA’s coastal hypoxia modeling efforts.  We’re engaged 
in an innovative program to monitor macroalgae (seaweed) in order to better assess the effectiveness of state and federal 
investments in wastewater treatment.  With federal, state and non-governmental partners, we’re developing ecological 
indicators for Narragansett Bay, and played a key role in organizing and managing recent “rapid assessment surveys” of 
invasive species in the Bay.

Ecosystem Restoration:  Since our first attempts to plant eelgrass in the Bay in 1995, NBEP has been a regional leader in 
habitat restoration.  With the U.S. Army Corps of Engineers, R.I. Dept. of Environmental Management and other partners, 
we developed the largest wetland restoration project ever completed on Narragansett Bay—the 40-acreTown Pond project 
in Portsmouth, R.I.  NBEP leads a project to remove the obsolete Pawtuxet Falls Dam in Warwick and Cranston, R.I., which 
will help restore Narragansett Bay’s commercial and recreational fisheries, while reducing damaging property flooding 
along the lower Pawtuxet River.  We’ve been a leading advocate for urban environmental restoration, and are now working 
with the City of Providence to restore water quality in the ponds of Roger Williams Park.  In Somerset, Mass., we recently 
completed a salt marsh restoration in partnership with Mass. Division of Ecological Restoration.

Community-Based Stewardship:  NBEP hosts the R.I. Land and Water Summit, the state’s leading forum for 
grassroots environmental action, and developed several statewide projects to provide watershed councils and other 
small environmental organizations with administrative tools and support.   NBEP co-hosts the annual Land & Water 
Conservation Summit and organizes technical workshops throughout the year.  NBEP provides volunteer and financial 
management support to grassroots organizations.  Through participation in the R.I. Blueways Alliance, we are developing 
a water trail network that links recreational users and conservationists throughout the Narragansett Bay Region.  NBEP 
is a member of the Coalition for Water Security working for sustainable water use and of the Coalition for Transportation 
Choices which promotes safe and sustainable transportation practices.  

Information for Ecosystem-Based Management:  NBEP organized a collaborative effort to develop “Our Shared Future,” 
an interstate plan for the Narragansett Bay ecosystem which integrates stakeholder goals with agency priorities.  “Our 
Shared Future” builds on “Currents of Change,” the most comprehensive report to date on status and trends of the Bay 
ecosystem, which NBEP completed in 2009.  NBEP publishes the electronic Narragansett Bay Journal, reaching thousands 

of readers with this leading publication devoted to the Bay ecosystem.

To learn more about the NBEP, visit www.nbep.org or call 401.874.6233
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Everyone is at the Summit to talk about conservation – “talking the talk”.  And with your help, the Land & Water 
Conservation Summit is also “walking the walk”-- putting green practices in place for this annual event.  

The changes we are making include:

• In 2011, we are once again giving a reusable insulated cup to everyone who attends 
instead of providing bottled water and disposable coffee cups.  We have washed each reusable cup 
so you can use your cup for water and coffee and reduce the volume of waste we produce.  

• This year, we are partnering with EcoRI who are coordinating the composting of our waste from 
lunch.  EcoRI is assisted by our partners at Ronzio’s who have purchased compostable plates and 
utensils. 

• This year, we are also partnering with People’s Power & Light to offset carbon emissions from the 
Summit with renewable energy. The electricity for this event has been matched by local, clean wind 
power. Through the New England Wind Fund, People’s Power & Light is able to provide the financial 
support needed to secure contracts for wind projects. It is the only tax-deductible clean energy option 
in Rhode Island available to all residents and businesses. (Contact People’s Power & Light at 401-861-
6111 for more information). 

• We are reducing the amount of paper used at the Summit this year by eliminating the folders 
previously distributed to each participant.

Our local news team harvests  

and posts Rhode Island’s  

environmental news fresh, daily

�����������	
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Connecting People to Place & Your Conservation Mission
���������
��The Trustees of Reservations, Greater Boston Regional Director 

Steve has worked with Trustees since 
1997, and as Greater Boston Regional 
Director he oversees 43 properties,  
including woodlands, farms, historic 
houses, designed parks, and coastal islands.  
Steve will share The Trustees’ programs 
and strategies for reaching new audiences.  
He will also describe The Trustees’ efforts 
to nurture a more resilient landscape by 
undertaking a variety of large-scale habitat 
restoration projects, including field, salt 
marsh, and coldwater stream restorations. 

 Founded in 1891, The Trustees is the 
oldest regional land trust in America, 
working to protect landscapes and land-
marks in Massachusetts.  The Trustees is working to broaden their impact and audience to 
increase their long-term effectiveness and positively impact more communities.  They are 
increasing their work in Massachusetts’ cities, embracing new partnerships, expanding 
agricultural programming, and committing to becoming carbon neutral by 2017. 
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Promote access 
and use of 

natural resources

Understand and  
explain water quality  

and water use

Restore our  
natural ecosystems

The Narragansett Bay Watershed is... 
Home to 2 million people in 100 cities and towns.
It is 1,707 square miles in Rhode Island and Massachusetts.  
There are 2,800 miles of rivers, 44,000 acres of lakes 
and 122,880 acres of esturary/bay. 

Our daily decisions—from how we get to work, 
to where we live, to how we vote—affect 
Narragansett Bay’s ecosystem in myriad ways. 

The Narragansett Bay Estuary Program works 
in partnership with state and federal agencies,  
businesses and local organizations to...

To learn more about 
our program visit

www.nbep.org
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The more our children explore

the Bay, a wetland or their own

backyard, the more knowledge-

able they become about their

environment. For more than 

20 years, Save The Bay has

engaged children in this kind of

experiential learning, preparing

them to become stewards of

the land and water they 

will inherit.

WWW.SAVEBAY.ORG

The future of our Bay is in their hands.
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